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Youth presenting focus group findings and recommendations to 











Table 3: Overview of Findings and Recommendations for  





















































































































































































































































































































































































































Table 4: Actions Steps for Youth Program Development 















































































































































































































































































































From left to right: Hannah Oblock, Zayne Sharrard, Jazmyn Saunders, 



































































































	 	 	 	 	 	 	 	 	 	 											Jesse	Linton,	23	
	
	 Referencing	back	to	the	academic	literature	about	youth	development,	participation,	
and	empowerment,	I	felt	this	project	was	a	practical	application	of	CYE	theory	and	the	YPAR	
approach.	Working	with	young	people	requires	genuine	interest	between	adults	and	youth.	For	
the	goals	and	objectives	of	these	youth	empowerment	theories	to	be	met,	young	people	need	
to	be	truly	elevated	to	positions	of	power	in	organizations	where	their	voices	are	heard	and	
respected.	These	approaches	to	working	with	youth	need	to	become	common	practice	in	
organizations,	institutions,	and	communities	so	that	young	people	have	a	real	fighting	chance	
to	make	a	difference	in	their	lives	and	in	their	communities.	It	should	not	be	a	special	occasion	
when	youth	are	asked	to	partner	with	adults	on	a	project;	it	should	be	an	expectation	that	
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youth	are	included	in	decision-making	processes	as	collaborators.	I	hope	as	Garden	City	Harvest	
continues	to	grow	and	enhance	the	local	food	system	in	Missoula	that	they	continue	to	
recognize	the	richness	of	the	ideas	and	energy	that	young	people	bring	to	the	table.		
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Appendix	A:	External	Youth	Program	Interview	Guide	
Youth	Program/Organization:______________________________	
	
Thank	you	for	taking	the	time	to	talk	with	me	today.	I	am	conducting	interviews	with	similar	
organizations	that	work	with	youth	on	farms	or	in	food	system-related	capacities.	This	interview	
will	help	inform	a	professional	paper	that	I	am	writing	for	a	nonprofit	in	Missoula,	MT	to	help	
evaluate	their	youth	farming	programs.	If	it’s	ok	with	you,	I	will	audio	record	this	interview.	Your	
identifying	information	will	remain	confidential	if	you	so	choose.	Are	you	ready	to	start?	
	
1. Let's	start	with	you,	what	is	your	position	at	[organization]?	
a. How	long	have	you	been	in	that	position?	
b. What	are	your	duties?	
	
Great,	now	I’m	interested	in	learning	about	how	youth	are	involved	in	your	organization.	
2. Please	describe	what	programs,	activities,	and	opportunities	are	available	for	youth	at	
[organization]?	
	
a. Probe:	How	long	does	the	program	run?	
b. Probe:	How	many	youth	participate?	
c. Probe:	How	many	staff	are	needed	to	coordinate	the	program?	
	
Alright,	let's	move	on	to	talking	about	how	your	organization	functions.	These	next	few	
questions	are	about	decision-making,	program	planning,	and	evaluation.		
	
3. How	does	your	organization	make	decisions	about	program	development?	As	a	team	or	
by	executive	leadership?	
	
a. Are	youth	involved	in	these	processes?	
i. If	so,	to	what	extent	are	they	included	in	organizational	meetings?	
ii. If	not,	is	there	interest	in	finding	ways	to	get	youth	more	involved?		
	
4. What	are	the	levels	of	leadership	and	responsibility	that	youth	can	acquire	through	your	
programs?		
	
a. Probe:	How	does	your	organizations	manage	its	alumni	youth	once	they	can’t	
work	in	the	programs	any	longer?	
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5. When	working	with	youth,	what	challenges	has	your	organization	faced?	
a. Probe:	In	terms	of	program	structure,	program	capacity,	and	financial	stability	of	
the	program	
	
6. When	you	think	about	your	organization	in	the	future,	what	ways	do	you	think	you	
could	have	a	greater	impact	on	young	people?	
	
a. What	challenges	might	the	organization	have	to	overcome	to	meet	these	future	
goals?	
	
Okay,	moving	on,	I’d	like	to	talk	more	specifically	about	the	project	I’m	doing	with	Garden	City	
Harvest	and	ask	your	advice	on	some	of	the	challenges	we	are	facing.		
	
7. As	I	mentioned,	GCH	is	brainstorming	ways	to	provide	more	empowering	opportunities	
for	their	youth,	maybe	by	expanding	their	program	into	a	winter	session	that	focuses	on	
food	system	knowledge,	entrepreneurial	skills,	and	other	food	related	issues	in	the	
community.	Do	you	have	any	experience	developing	off-season	programming?	
	
a. Probe:	What	advice	do	you	have	for	designing	a	program	during	the	farming	off-
season	that	is	still	centered	on	core	issues	of	food	and	community?		
	
8. Has	your	program	experienced	problems	with	youth	retention?		
a. Probe:	How	has	it	addressed	this?	
9. GCH	works	with	a	very	specific	population	of	youth	who	are	in	the	foster	care	system,	
coming	from	drug	court,	or	who	attend	the	alternative	high	school.	Does	your	program	
cater	to	a	specific	population	of	youth?		
	
a. Probe:	Why	or	why	not?	
10. If	you	had	the	necessary	resources	and	capacity,	what	changes	would	you	make	to	the	
youth	program	at	__________?	
	
Those	are	all	the	questions	I	have	for	you.	Do	you	have	any	questions	for	me?	Any	final	
comments?		
Thank	you	for	your	time.	
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Appendix	B:	First	Focus	Group	Guide	
60-75	minutes,	2-3	activities	
	
Opening	(20	minutes):	
	
Facilitator	(F):	I’m	so	glad	you	all	could	make	it!	I’m	really	excited	to	chat	with	you	about	your	
experience	working	for	Garden	City	Harvest	(GCH).	Before	we	get	started,	can	we	go	around	
and	say	your	name,	age,	preferred	pronouns,	and	your	New	Year's	resolution?	(Questions	will	
be	written	up	on	flipchart	paper	to	help	participants)	
	
Ice-Breaker:	Names	in	the	Air	
	
F:	Great!	So	now	that	we	know	each	other	a	little	better,	I	wanted	to	share	some	more	
information	about	what	we	are	going	to	be	doing	tonight.	Basically,	we	asked	you	all	here	to	
learn	more	about	what	it	was	like	working	on	the	farms	at	GCH,	things	you	liked	about	the	
experience,	things	you	would	change	or	improve,	stuff	like	that.	I	am	going	to	use	a	recorder	to	
capture	all	the	great	feedback	you	all	come	up	with,	but	I	want	everyone	to	understand	that	
what	you	say	in	this	room	is	completely	confidential	and	that	I	will	only	use	the	recordings	to	
inform	my	report.	If	you	don’t	want	your	name	used	in	the	report,	I	will	change	it.	It’s	really	
important	for	all	of	us	to	feel	comfortable	and	safe	sharing	personal	things	with	each	other.	On	
that	note,	what	are	some	other	guidelines	that	you	can	think	of	that	we	might	all	agree	on	so	
that	we	can	support	each	other	and	have	a	good	discussion?	
	
(Brainstorm	with	group	some	general	group	guidelines	that	everyone	can	agree	to)	
	
Introductory	(15	minutes):		
	
Main	questions:	
1. What	did	you	like	most	about	YH/YF	
2. What	skills	did	you	learn	that	were	useful	or	impacted	you	the	most?	
3. What	activities,	experience,	lessons,	were	you	the	most	interested	in	learning	about?	
4. How	was	the	balance	between	farming,	workshops,	and	working	in	the	community?		
5. To	what	degree	were	you	able	to	take	on	leadership	positions	or	more	responsibility?	
Was	that	enough,	would	you	have	appreciated	more?	
	
F:	To	begin,	we	are	going	to	partner	up	with	the	person	next	to	us,	and	share	3-4	things	that	
you	liked	most	about	working	at	YF	and	YH.		After	about	5-8	minutes,	we	are	going	to	come	
back	as	a	group	and	share	some	of	those	thoughts,	and	I’ll	write	them	up	on	the	flipchart.	
Remember	to	think	about	why	you	liked	those	things	so	much.	Ok	great,	let’s	make	sure	
everyone	has	a	partner	and	get	started	brainstorming.	
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(Group	comes	back	together	after	time	with	partners,	F	has	participants	share	back	some	of	
their	discussions,	and	writes	key	topics/words	on	the	flipchart.	F	encourages	all	participants	to	
share	their	thoughts)	
Probing	Questions:	What	other	activities	did	you	enjoy	doing?	Either	on	the	farm,	in	a	
workshop,	or	going	out	into	the	community?	What	skills	did	you	develop	that	you	are	
happy	or	proud	about?	Does	anyone	have	something	more	to	add	to	this	list?	
	
BREAK	(5	Minutes)	
	
Program	Debrief	(20	minutes):	
	
Main	questions:	
1. What	do	you	wish	was	different	about	the	programs?	
2. How	do	you	think	the	programs	could	be	improved?	
3. What	other	experiences,	opportunities,	or	skills	would	you	like	learn	or	do	to	make	your	
experience	more	worthwhile?	
	
F:	For	this	next	portion	of	the	discussion,	we	are	going	to	do	some	reflection	on	the	ways	that	
GCH	could	improve	on	their	programs.	To	do	this,	each	of	you	has	a	piece	of	scratch	paper	and	
a	pen,	and	we	are	going	to	spend	about	6-8	minutes	writing	down	things	that	you	wish	were	
different	about	the	programs,	ways	you	think	the	programs	could	improve,	etc.	Once	you	have	
some	thoughts	generated	on	the	page,	I	want	you	to	crumble	it	up	and	toss	it	in	the	middle	of	
our	circle.	Once	everyone	is	done,	we’ll	move	on.		
	
Ok,	looks	like	everyone	is	finished.	Let’s	all	stand	up	and	stretch	for	a	second.	Now,	find	a	new	
seat	in	the	circle.	Ok,	what	we	are	going	to	do	is,	one-by-one,	we	are	going	to	pick	up	a	
crumpled	paper	from	the	center	and	read	out	loud	what	is	written	down.	There	is	no	right	or	
wrong	suggestion	and	it	would	be	great	if	the	person	who	wrote	the	comment	down	were	
comfortable	sharing	more	details	with	the	group.	I’ll	record	the	ideas	and	thoughts	down	on	
the	flip	chart	so	we	can	make	a	big	list.	As	things	get	brought	up,	if	the	suggestion	or	idea	is	one	
that	you	also	share,	speak	up	to	that	too,	maybe	someone	wrote	something	down	that	you	also	
agree	with	but	just	didn’t	think	of.	It’s	really	important	that	we	focus	on	how	these	suggestions	
will	help	GCH	and	not	only	focus	on	what	we	disliked	or	had	problems	with.		
	
(F	manages	the	group	dynamic	through	this	activity	and	probes	participants	further	if	
something	is	unclear	or	has	yet	to	be	said)	
	
Ending	(6-8	minutes):		
	
Come	back	together	as	a	group,	have	everyone	stand.		
	
F:	Thank	you	all	for	participating	this	evening,	I	think	we	generated	a	lot	of	useful	information	
that	will	be	so	valuable	to	GCH.	Before	we	all	head	out,	I	wanted	to	end	our	session	with	a	final	
activity.	So	for	the	next	minute	or	so,	think	of	a	piece	of	advice	that	if	you	had	the	chance	you	
would	give	to	the	coordinators	of	the	programs	(Tami	from	YH,	Mark	and	Kaya	from	YF).	Think	
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about	all	the	ideas	we’ve	generated	in	the	last	hour	and	your	own	personal	experience	working	
on	the	farm.	What’s	some	advice	you	would	tell	them	in	one	or	two	sentences	for	making	next	
season	even	more	successful.	Take	a	moment	to	think	and	then	we	will	close	by	each	going	
around	and	sharing	our	piece	of	advice	with	the	group.	
	
(Encourage	everyone	to	share.	If	someone	is	having	trouble	coming	up	with	advice,	come	back	
to	them	and	move	on)	
	
F:	YES!	Everyone,	thank	you	so	much	for	coming	tonight!	Your	input	is	so	important	and	will	
really	help	us	improve	the	programs.	If	any	of	you	are	interested	in	being	more	involved	in	this	
research	project,	please	come	chat	with	me	before	you	go.	We	are	offering	to	pay	those	who	
are	interested	a	stipend	for	the	time	they	spend	helping	with	the	project.	And	it	is	great	
experience	working	on	a	research	study,	something	you	could	put	on	your	resume.	There	are	
lots	of	opportunities	to	get	involved.	Also,	we	are	going	to	have	a	follow-up	focus	group	in	two	
weeks	on	(date,	time,	place).	It	would	be	really	great	if	you	all	could	make	it,	and	we	will	have	a	
free	lunch	and	monetary	gifts	of	appreciation	for	those	who	complete	both	focus	groups.	
Before	you	go,	please	make	sure	to	grab	a	Good	Food	Store	gift	card	from	(the	assistant)	and	
some	of	the	leftover	food!		
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Appendix	C:	Second	Focus	Group	Guide	
120	minutes,	2-3	activities	
	
Opening	(5-8	minutes):	
	
Play	game	called	Don’t	Look:	participants	stand	in	a	circle	and	look	down.	At	the	count	of	three,	
everyone	look	up	at	one	person,	and	if	you	lock	eyes	with	the	same	person,	you	both	are	out.	
	
Introduction	(10	minutes):	
	
F:	Welcome	back	everyone!	I	hope	everyone	is	full	from	the	delicious	meal	and	ready	to	start	
brainstorming.	For	today’s	discussion,	we	are	going	to	build	off	some	of	the	ideas	we	generated	
last	meeting	about	the	strengths	and	weakness	of	the	YH	and	YF	programs.			
	
Let’s	remember	what	our	group	guidelines	are	before	we	begin.	(Review	flipchart	of	the	group	
guidelines).	Is	there	anything	we	need	to	add	to	this	list	since	our	last	meeting?	Ok,	let's	get	
started.	
	
GCH	is	interested	in	ways	that	it	can	improve	or	grow	the	youth	programs	to	include	more	
employment	opportunities	for	youth,	as	well	as	more	educational	and	skill	development	
opportunities.	Over	the	course	of	the	last	few	weeks,	I	have	been	doing	some	research	of	other	
youth	farming	programs	and	what	they	are	doing	that	is	different	or	unique	from	GCH.	For	
tonight,	I	want	to	share	some	of	these	ideas	with	you	all	to	help	us	think	about	how	GCH	could	
grow	its	programs.	
	
Activity	(20	minutes):	Voting	by	Stickers	
	
F:	Ok,	you’ll	see	that	I	have	a	few	flip	chart	papers	posted	around	the	room.	Each	paper	or	
station	provides	a	summary	of	a	youth	farming	program	I	interviewed	with	descriptions	of	some	
of	the	employment	opportunities	offered	to	youth.	We	are	going	to	go	to	each	station	and	talk	
a	little	bit	about	the	programs.	As	you	can	see,	there	is	also	blank	flipchart	paper.	These	blank	
sheets	are	here	for	you	to	write	down	some	of	your	own	ideas	about	what	GCH	could	start	or	
include	in	their	programs.	We	will	all	walk	around	and	spend	about	15	minutes	total	in	this	
activity.	You	also	have	stickers.	Please	put	stickers	by	ideas	that	you	think	are	interesting,	this	is	
known	as	voting	by	your	sticker.	(During	activity,	facilitator	walks	around	and	answers	
questions,	makes	sure	everyone	is	participating,	and	offers	help	if	needed).	
	
BREAK	(10	minutes)	
	
Debriefing	Activity:	(20-25	minutes):	
	
As	a	group,	debrief	the	following	questions:	
• What	stood	out	to	you	about	these	programs?	Why?	
• What	aspects	do	you	see	being	transferable	to	YH	and	YF?	
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Transition	into	thinking	about	what	programmatic	activities	could	be	transferable	to	GCH.	
Remind	participants	about	the	mission	of	GCH	and	the	youth	programs,	as	well	as	the	new	River	
Road	Farmstead.	
	
• GCH	Mission:	To	build	community	through	agriculture	by	growing	food	with	and	for	people	
with	low	incomes,	offering	education	and	training	in	ecologically	conscious	agriculture,	and	
using	our	sites	for	the	personal	restoration	of	youth	and	adults.	
• Youth	Programs’	Mission:	Youth	programming	that	enhances	vocational,	personal,	and	
community	development	
• River	Road	Farmstead	
o Commercial	kitchen	
o Conference	room-meeting/educational	space	
	
Potential	Questions	for	Program	Visioning	Process:	
• What	schedule	seems	realistic	for	a	winter	program?	Saturdays?	After	school?	
Once	a	week?	Twice	a	week?	
• What	skills	are	most	important	to	focus	on	learning	in	the	winter?	
• What	activities,	workshops,	or	opportunities	could	be	possible?	
	
Closing	(10	minutes):	
	
Thank	you	all	so	much	for	participating!	Your	work	is	essential	to	helping	GCH	create	more	
empowering	employment	opportunities	for	future	youth	employees.		
	
Moving	forward:	
• What	recommendations	do	you	have	for	GCH	staff	as	they	plan	to	expand	the	program?	
o How	should	they	plan	to	keep	youth	involved?	
• How	can	we	showcase	the	work	you’ve	accomplished	here	in	the	focus	groups?	
o A	certificate	of	completion	or	volunteer	hours?	
o Writing	up	a	story	in	the	GCH	newsletter	or	talking	to	the	local	newspaper	
o Grad	Conference	in	April	
	
	
	
	
	
	
	
	
	
